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,yq;if fzf;fPl;L njhopy;El;gtpayhsu; fofk;,yq;if fzf;fPl;L njhopy;El;gtpayhsu; fofk;,yq;if fzf;fPl;L njhopy;El;gtpayhsu; fofk;,yq;if fzf;fPl;L njhopy;El;gtpayhsu; fofk;  

AA3  guPl;irguPl;irguPl;irguPl;ir – 2015 A+iyA+iyA+iyA+iy    

(AA33) ttttpahghu Kfhikj;JtKk; pahghu Kfhikj;JtKk; pahghu Kfhikj;JtKk; pahghu Kfhikj;JtKk; jjjjeeee;;;;jpNuhghaKk;jpNuhghaKk;jpNuhghaKk;jpNuhghaKk;    
(Business Management and Strategy) 

 

• guPl;rhu;j;jpfSf;fhd mwpTWj;jy;fs;guPl;rhu;j;jpfSf;fhd mwpTWj;jy;fs;guPl;rhu;j;jpfSf;fhd mwpTWj;jy;fs;guPl;rhu;j;jpfSf;fhd mwpTWj;jy;fs; (ftdkhf thrpf;fTk;): 

(1) Neuk; Neuk; Neuk; Neuk; : 03 kzpj;jpahyk; 

(2) tpdhj;jhs; fl;likg;Gk; Gs;spfs; xJf;fPLk;tpdhj;jhs; fl;likg;Gk; Gs;spfs; xJf;fPLk;tpdhj;jhs; fl;likg;Gk; Gs;spfs; xJf;fPLk;tpdhj;jhs; fl;likg;Gk; Gs;spfs; xJf;fPLk;: 

gFjpgFjpgFjpgFjp Njitg;ghLNjitg;ghLNjitg;ghLNjitg;ghL Gs;spfs;Gs;spfs;Gs;spfs;Gs;spfs; 

A rfy tpdhf;fSf;Fk; tpil vOJf. 20 

B rfy tpdhf;fSf;Fk; tpil vOJf. 30 

C %d;W tpdhf;fspy; ,uz;bw;F kl;Lk; 
tpil vOJjy; Ntz;Lk;. 50 

nkhj;jg; Gs;spfs;nkhj;jg; Gs;spfs;nkhj;jg; Gs;spfs;nkhj;jg; Gs;spfs; 100 

(3) guPl;irf;F tpz;zg;gpj;j tpz;zg;gpj;j tpz;zg;gpj;j tpz;zg;gpj;j mNj xU Clf    nkhopapNyNa nkhopapNyNa nkhopapNyNa nkhopapNyNa jug;gl;l tpilg; Gj;jfj;jpy; tpilfs; 
vOjg;gl Ntz;Lk;. 

(4) vLNfhs;fs; VNjDk; cq;fshy; vLf;fg;gl;bUg;gpd; mtw;iwj; njspthff; Fwpg;gpLf. 

(5) tiutpyf;fzj;Jldhd tiutpyf;fzj;Jldhd tiutpyf;fzj;Jldhd tiutpyf;fzj;Jldhd nray; tpidr;nrhy; gl;bay; ,izf;fg;gl;Ls;sJ. xt;nthU 
tpdhTk; xU nray; tpidr;nrhy;itf; nfhz;bUf;fpwJ. gl;baypy; jug;gl;Ls;s 
tpidr;nrhy;ypd; tiutpyf;fzj;ij mbg;gilahf itj;J guPl;rhu;j;jpfs; tpdhf;fSf;F 
tpilaspf;f Ntz;Lk;. 

 

gFjpgFjpgFjpgFjp A 
 

ehd;F (04) fl;lha tpdhf;fs; 

(nkhj;jk; 20 Gs;spfs;) 

                                                

“cw;gj;jpj;jpwd; (Productivity), tpidj;jpwd; (Efficiency), tpisjpwd; (Effectiveness) Mfpad 

Kfhikj;Jtj;jpd; Kf;fpa %d;W (03) vz;zf;fUf;fshFk;. ,t;ntz;zf;fUf;fs; 

xt;nthd;Wk; xd;Wlndhd;W ,ilj;njhlu;Giladthf (inter-related) cs;sd”.  

Nkw;$wpa %d;W (03) vz;zf;fUf;fspd; njhlu;gpid tpguptpguptpguptpgupf;Ff.f;Ff.f;Ff.f;Ff.  (05 Gs;spfs;) 

  

                                                 

“NghJkhd cw;gj;jp tpidj;jpwidAk; Ntiyj;js xj;jpiritAk; (work place hormony) 

miltjw;fhf Kfhikj;Jtj;jpw;fhd ghuk;gupa mZFKiwNahL (Classical Approach) 

,ize;Js;s gpur;rpidfis mfw;Wtjw;F elj;ijrhu; mZFKiwahdJ 

Kfhikj;Jtj;jpw;F mwpKfg;gLj;jg;gl;lJ. ,Ue;jNghjpYk; elj;ijrhu; mZFKiw 

(Behavioural Approach) Fwpj;Jk; tpku;rdq;fs; fhzg;gl;ld”.  

Kfhikj;Jtj;jpw;fhd elj;ijrhu; mZFKiw Fwpj;jhd tpku;rdq;fs; %d;wpid (03) 

tpgupf;Ff.tpgupf;Ff.tpgupf;Ff.tpgupf;Ff.  (05 Gs;spfs;) 
 

2015-08-02 
gpw;gfy;  

[2.00 – 5.00]  

gf;fq;fs; :  06 

tpdhf;fs; :  10 

tpdh ,y.tpdh ,y.tpdh ,y.tpdh ,y.  01 

tpdh ,y.tpdh ,y.tpdh ,y.tpdh ,y.  02 
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“xU epWtdj;jpdJ my;yJ epWtdj;jpDs; fhzg;gLk; VNjDk; FOtpdJ ntw;wpahdJ> 
mjd; jiyikj;Jtj;jpd; tpisjpwdpNyNa mjpfstpy; jq;fpapUf;fpd;wik milahsk; 
fhzg;gl;Ls;sJ. Fzhk;rk; (trait), elj;ij rhu;e;jit (behavioural) kw;Wk; #o;epiy 
rhu;e;jit (Situational) vd;Dk; %d;W Nfhl;ghLfNs jiyikj;Jtj;jpd; gpujhd 
Nfhl;ghLfshFk;.” 

epWtdk;rhu; ngWNgWfis miltjpy; rthy;kpf;f tpahghur; #o;epiyfspy; 
jiyikj;Jtj;jpd; Fzhk;rf; Nfhl;ghl;il (Trait Theory) vt;thW gpuNahfpf;f KbAk; 
vd;gij tpgupf;Fftpgupf;Fftpgupf;Fftpgupf;Ff....  (05 Gs;spfs;)  

                                                
 

 

“xU epWtdj;jpd; nfhs;gzpfs; (task) vy;yhtw;iwAk; caujpfhupfspy; vtUNk jdpg;gl;l 
Kiwapy; epiwNtw;wpl my;yJ KOikahf Nkw;ghu;it nra;jpl KbahjpUf;Fk;NghJ 
ve;jnthU epWtdj;jpdJk; tpidj;jpwdhd njhopw;ghl;bw;F> caujpfhupfshy; fPo;kl;l 
cj;jpNahfj;ju;fSf;F mjpfhuf; ifaspg;igf; (delegation of authority) nra;a Ntz;baJ 
mtrpakhFk;.”    

xU epWtdj;jpw;fhd mjpfhuf; ifaspg;gpd; mtrpaj;ij tptptptpgupf;Ff.gupf;Ff.gupf;Ff.gupf;Ff. (05 Gs;spfs;) 
 

 

gFjpgFjpgFjpgFjp B 
 

%d;W (03) fl;lha tpdhf;fs; 

(nkhj;jk; 30 Gs;spfs;) 

                                                

 

“epWtdnkhd;wpd; Fwpf;Nfhs;fis ,dq;fhz;gJk; mj;jifa Fwpf;Nfhs;fis 
miltjw;Fupa gpuj;jpNafkhd je;jpNuhghaq;fis tbtikj;Jf; fz;fhzpf;fpd;wJkhd 
nrad;KiwNa jpl;lkplyhFk;.” 

tpisjpwd;kpf;f jpl;lkpliy Nehf;fpa jilfisAk; mj;jifa jilfis ntd;nwLf;ff; 
$ba je;jpNuhghaq;fisAk; tptptptpgupf;Ff.gupf;Ff.gupf;Ff.gupf;Ff. (10 Gs;spfs;) 

 

                                                
 

“jkJ mjpfhu kl;lk; vJthf ,Ug;gpDk; ve;j xU KfhikahsuhYk; njhlu;ghly; 
jpwd;fs; tpUj;jp nra;Jnfhs;sg;gly; Ntz;Lk;. tpNrlkhf etPd Rw;whlypy; njhlu;ghly; 
jpwdhdJ> ve;j xU KfhikahsUk; nfhz;bUf;f Ntz;ba Kjd;ikj; jpwdhf 
khwpAs;sJ. rpwe;j njhlu;ghly; jpwd;fisf; nfhz;l Kfhikahsu;fNs epWtdj;jpDs; 
jkJ tfpghfq;fis Mw;Wtjpy; kpfTk; ntw;wpngw;wtu;fshf tpsq;Ffpd;wdu;”.  

Kfhikahsu;fshy; tpUj;jp nra;Jnfhs;sg;gl Ntz;ba njhlu;ghly; jpwd;fspd; 
tiffs; ehd;fpid (04) tptptptpgupf;Ff.gupf;Ff.gupf;Ff.gupf;Ff. ,j;jifa njhlu;ghly; jpwd;fis Kfhikahsu;fs; 
vt;thW tpUj;jp nra;Jnfhs;s KbAnkd;gijAk; $Wf.$Wf.$Wf.$Wf.  (10 Gs;spfs;) 

tpdh ,y.tpdh ,y.tpdh ,y.tpdh ,y.  05 

tpdh ,y.tpdh ,y.tpdh ,y.tpdh ,y.  06 

tpdh ,y.tpdh ,y.tpdh ,y.tpdh ,y.  03 

tpdh ,y.tpdh ,y.tpdh ,y.tpdh ,y.  04 

gFjp A Kbe;jJ 
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“xU fl;Lg;ghl;L Kiwik (system control) ,y;yhj rfy Kaw;rpfSk; Njhy;tpiaj; 

jOtyhk; vd;gjhy; fl;Lg;ghlhdJ> epWtdnkhd;wpd; tpisjpwd;kpf;f Kfhikj;Jtj;jpd; 

xU mj;jpahtrpag; gFjpahf cs;sJ.” 

fl;Lg;ghl;Lr; nrad;Kiwapy; rk;ge;jg;gl;Ls;s gbKiw xOq;fpid (sequential steps) 

tpgupf;Fftpgupf;Fftpgupf;Fftpgupf;Ff. cq;fsJ tpsf;fkhdJ> nghUj;jkhdnjhU tiuglj;jpd; JizNahL 
mikjy; Ntz;Lk;. (10 Gs;spfs;) 

   

gFjpgFjpgFjpgFjp C 

VjhtJ ,uz;L (02) tpdhf;fSf;F kl;Lk; tpilaspf;Ff 

(nkhj;jk; 50 Gs;spfs;) 
 
                                                     

  (Total 25 marks) 
 

tiuaWf;fg;gl;l tiuaWf;fg;gl;l tiuaWf;fg;gl;l tiuaWf;fg;gl;l ABC fk;gdp fk;gdp fk;gdp fk;gdp xU cw;gj;jpf; (jahupg;Gf;) fk;gdpahFk;. tiuaWf;fg;gl;ltiuaWf;fg;gl;ltiuaWf;fg;gl;ltiuaWf;fg;gl;l 
ABC fk;gdpapd; fk;gdpapd; fk;gdpapd; fk;gdpapd; Copau;fs; jkJ njhopy;El;gj; jpwd;fs;> eilKiw epGzj;Jtk; (current 

expertise) kw;Wk; fk;gdpf;F ntspNaahd njhopy;thz;ikj; njhlu;Gfs; Mfpatw;wpd; kPJ 
jkf;Fs;Ns fu;tk; nfhz;bUe;jdu;. jkJ Copau;fs; fbd ciog;Gk; ek;gfj;jd;ikAk; 
nfhz;ltu;fs; vd mjd; Kfhikj;Jtk; ek;Gtjhy; tiuaWf;fg;gl;ltiuaWf;fg;gl;ltiuaWf;fg;gl;ltiuaWf;fg;gl;l ABC fk;gdpfk;gdpfk;gdpfk;gdp xU rpy 
tpjpfisAk; xOq;FtpjpfisAk; kl;LNk nfhz;bUg;gJld; Nkw;ghu;itiaAk; 
jsu;j;jpapUf;fpwJ. Kfhikj;JtkhdJ> cau; cw;gj;jpj; jpwdpy; (high productivity) mf;fiw 
nfhz;bUf;fpwJ. vdNt> jdJ kdpj tsq;fisr; (people) rpwe;j Kiwapy; elj;Jtjd; 
%yk; kl;LNk cau; cw;gj;jpj;jpwid mile;Jnfhs;s KbAnkd mtu;fs; ek;Gfpd;wdu;. 
Ntiy nra;ar; rpwe;j ,lk; vd;Dk; jdJ fPu;j;jp kPJ fk;gdp ngUik nfhs;fpwJ. 

tiuaWf;fg;gl;l tiuaWf;fg;gl;l tiuaWf;fg;gl;l tiuaWf;fg;gl;l ABC fk;gdpapd; fk;gdpapd; fk;gdpapd; fk;gdpapd; njhopy; eltbf;iffs; (Job activities), Ntiy 
mzpfisr; Rw;wp tbtikf;fg;gl;bUf;Fk; mNj Neuk; mzp cWg;gpdu;fs;> njhopw;ghLfs; 
kw;Wk; mjpfhu kl;lq;f@lhf xt;nthUtUf;Fkpilapyhd ,ilj; njhlu;Gfisg; Ngz 
Cf;Ftpf;fg;gLfpd;wdu;. Kfhikahsu;fs; gw;wpa kjpg;gPlhdJ mtu;fsJ jpizf;fsr; 
nrayhw;Wifapd; kPJ kl;Lkd;wp> fk;gdpapd; Vida jpizf;fsq;fSld; mtu;fsJ 
jpizf;fsk; jdJ eltbf;iffis vt;tsT rpwg;ghf xUq;fpizf;fpwJ (Coordinates) 
vd;gJ kPJk; Nkw;nfhs;sg;gLfpd;wJ. tpj;jpahrkhd fUj;Jf;fs;> toikf;F khwhd 
jdpegu; elj;ij my;yJ rk;gpujhakw;w Ntiyg; gof;f tof;fq;fisf; nfhz;Ls;s 
Copau;fs; fk;gdpf;Fg; ghupastpy; gq;fspg;Gr; nra;thu;fshapd; mj;jifa 
Copau;fSf;F gjtpAau;TfSk; NtW ngWkjpkpf;f ntFkjpfSk; toq;fg;gLfpd;wd. 
fk;gdpahdJ> cau; kl;lg; gjtpfis fpilf;fpd;w rpwe;j Ml;fisf; nfhz;L 
epug;GtJld;> rpyNtisfspy; Nghl;b epWtdq;fspypUe;Jk; Copau;fis thliff;F 
(hiring) mku;j;JfpwJ. jdJ thbf;ifahsu;fspd; khWfpd;w NjitfSf;F cld; 
gpujpgypg;igf; fhl;b> re;ijia elhj;jpr; nry;tJ njhlu;gpy; fk;gdp ngUik 
nfhs;fpd;wJ. tiuaWf;fg;gl;l tiuaWf;fg;gl;l tiuaWf;fg;gl;l tiuaWf;fg;gl;l ABC fk;gdpafk;gdpafk;gdpafk;gdpahhhhddddJ>J>J>J> mjd; Copau;fis Kfhik nra;fpd;w 
topKiwapd; %yk; gpujhdkhf MSif nra;fpd;w Kf;fpa tpOkpaq;fs; kw;Wk; 
ek;gpf;iffs; %yk; elhj;jpr; nry;yg;gLk; mjd; fyhrhuk;> fk;gdpf;F ifj;njhopy; 
Jiwapy; xU Nghl;b mD$yj;jpid cUthf;fpapUf;fpwJ vd tiuaWf;fg;gl;l tiuaWf;fg;gl;l tiuaWf;fg;gl;l tiuaWf;fg;gl;l ABC    
fk;gdpapdfk;gdpapdfk;gdpapdfk;gdpapd; Kfhikj;Jtk; ek;GfpwJ. 

tpdh ,y.tpdh ,y.tpdh ,y.tpdh ,y.  07 

tpdh ,y.tpdh ,y.tpdh ,y.tpdh ,y.  08 

gFjp B Kbe;jJ 
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ePq;fs; ePq;fs; ePq;fs; ePq;fs; nra;a Ntz;baitnra;a Ntz;baitnra;a Ntz;baitnra;a Ntz;bait    :::: 

(a) Charles Handy ,d; khjpupf;fpzq;f> tiuaWtiuaWtiuaWtiuaWffff;;;;fg;gl;lfg;gl;lfg;gl;lfg;gl;l    ABC fk;gdpapd; fk;gdpapd; fk;gdpapd; fk;gdpapd; epWtdf; 

fyhrhuj;ij (Organisational culture) gFg;gha;T nra;fgFg;gha;T nra;fgFg;gha;T nra;fgFg;gha;T nra;f. (10 Gs;spfs;) 

(b) tiuaWtiuaWtiuaWtiuaWffff;;;;fg;gl;lfg;gl;lfg;gl;lfg;gl;l    ABC fk;gdpapd; fk;gdpapd; fk;gdpapd; fk;gdpapd; tpahghuj; je;jpNuhghakhdJ vt;thW mjd; 

fyhrhuj;jhy; nry;thf;Fr; nrYj;jg;gLfpwnjd;gij Muha;f.Muha;f.Muha;f.Muha;f. (08 Gs;spfs;) 

(c) xU Kfhikj;Jt fhuzpahf Cf;Ftpg;ig (Motivation) vt;thW tiuaWtiuaWtiuaWtiuaWffff;;;;fg;gl;lfg;gl;lfg;gl;lfg;gl;l    

ABC fk;gdp fk;gdp fk;gdp fk;gdp gad;gLj;j KbAnkd;gij kjpg;gPLf.kjpg;gPLf.kjpg;gPLf.kjpg;gPLf.  (07 Gs;spfs;) 

 (nkhj;jk; 25 Gs;spfs;) 
 

 

                                                

 

ntspaPL kw;Wk; Clf (Publishing and Media) tpahghuj;jpy; <Lgl;Ls;s ngupa fk;gdpahd 

tiuaWf;fg;gl;l gpau;rd; nghJf; fk;gdpapd;tiuaWf;fg;gl;l gpau;rd; nghJf; fk;gdpapd;tiuaWf;fg;gl;l gpau;rd; nghJf; fk;gdpapd;tiuaWf;fg;gl;l gpau;rd; nghJf; fk;gdpapd; (Pearson PLC) Kfhikj;Jtg; gzpg;ghsuhd 

jpU. jpU. jpU. jpU. gPgPgPgPllll;;;;llllu; u; u; u; vd;gtupd; fUj;Jf;fpzq;f> Gj;jfq;fs; mr;rplg;gl;l gjpg;G vd;whtJ xU ehs; 

fhyhtjpahfpapUf;f Ntz;Lnkd;gjhy; mjid ,izaj;jpypUe;J xU Nfhg;G tbtpy; 

gjptpwf;fk; nra;Jnfhs;sy; Ntz;Lk;. cyfpy; Ntfkhf khw;wkilfpd;w njhopy;El;gk; 

kw;Wk; vg;nghOJk; khw;wkile;J nry;fpd;w Efu;Nthupd; Njitfs; Mfpatw;Wf;F 

epfuhd (aligned) tifapy; tiuaWf;fg;gl;l gpau;rd; nghJf; fk;gdpf;F tiuaWf;fg;gl;l gpau;rd; nghJf; fk;gdpf;F tiuaWf;fg;gl;l gpau;rd; nghJf; fk;gdpf;F tiuaWf;fg;gl;l gpau;rd; nghJf; fk;gdpf;F 

Fwpg;gplj;jf;fnjhU khw;wj;jpw;F cs;shf Ntz;bapUe;jJ. tiuaWf;fg;gl;l gpau;rd; tiuaWf;fg;gl;l gpau;rd; tiuaWf;fg;gl;l gpau;rd; tiuaWf;fg;gl;l gpau;rd; 

nghJf; fk;gdpiag; nghJf; fk;gdpiag; nghJf; fk;gdpiag; nghJf; fk;gdpiag; Nghd;w ngupa fk;gdpfs; kl;Lkd;wp rpwpastpyhd tpahghuq;fs;> 

gy;fiyf;fofq;fs; kw;Wk; fy;Y}upfs; mj;Jld; murhq;fq;fSk;$l Fwpg;gplj;jf;fstpy; 

jkJ nraw;ghLfis Nkw;nfhs;Sk; toptiffis khw;wpaikf;f Ntz;ba fl;lhaj;jpy; 

,Uf;fpd;wd. tiuaWf;fg;gl;l gpau;rd; nghJf; fk;gdpapd; tiuaWf;fg;gl;l gpau;rd; nghJf; fk;gdpapd; tiuaWf;fg;gl;l gpau;rd; nghJf; fk;gdpapd; tiuaWf;fg;gl;l gpau;rd; nghJf; fk;gdpapd; epiykhw;wj;jpy; (transferring) 

jpU. gPjpU. gPjpU. gPjpU. gPllll;;;;llllu;u;u;u;$l$l$l$l mNj tifahd ifj;njhopypy; <Lgl;Ls;s midtiug; Nghd;Wk; 

vz;zpylq;fhj rthy;fSf;F Kfq;nfhLj;jpUe;jhu;. mNj Neuk;> khw;wkhdJ vg;nghOJk; 

xU Kfhikahsupd; NtiyapdJ gFjpnahd;whf ,Ue;jJld;> mz;ika Mz;Lfspy; 

mJ NkYk; mjpfupj;jpUe;jJ.  

ePq;fs; nra;aNtz;baitePq;fs; nra;aNtz;baitePq;fs; nra;aNtz;baitePq;fs; nra;aNtz;bait: 

(a) tiuaWf;fg;gl;l gpau;rd; nghJf; fk;gdpapy;tiuaWf;fg;gl;l gpau;rd; nghJf; fk;gdpapy;tiuaWf;fg;gl;l gpau;rd; nghJf; fk;gdpapy;tiuaWf;fg;gl;l gpau;rd; nghJf; fk;gdpapy; khw;wq;fis Kd;ndLf;Fk;NghJ 
ftdj;jpw; nfhs;tjw;Ff; fpilf;Fk;gbahfTs;s khw;wj;jpd; tiffis tpgupf;Ff.tpgupf;Ff.tpgupf;Ff.tpgupf;Ff.   

 (07 Gs;spfs;) 

(b) khw;wj;jpw;fhd jilapid jpU. gPw;wu;jpU. gPw;wu;jpU. gPw;wu;jpU. gPw;wu; vt;thW ntd;nwLf;f KbAnkd;gij Muha;f.Muha;f.Muha;f.Muha;f.  
 (08 Gs;spfs;) 

(c) tiuaWf;fg;gl;l gpau;rd; nghJf; fk;gdpapd;tiuaWf;fg;gl;l gpau;rd; nghJf; fk;gdpapd;tiuaWf;fg;gl;l gpau;rd; nghJf; fk;gdpapd;tiuaWf;fg;gl;l gpau;rd; nghJf; fk;gdpapd; Kf;fpa ehl;ljhuu;fis (stakeholders) 

,dq;fhz;f.,dq;fhz;f.,dq;fhz;f.,dq;fhz;f. tiuaWf;fg;gl;l gpau;rd; nghJf; fk;gdpapd; tiuaWf;fg;gl;l gpau;rd; nghJf; fk;gdpapd; tiuaWf;fg;gl;l gpau;rd; nghJf; fk;gdpapd; tiuaWf;fg;gl;l gpau;rd; nghJf; fk;gdpapd; kPJ mtu;fsJ 
nry;thf;fpid Muha;f.Muha;f.Muha;f.Muha;f. (10 Gs;spfs;) 

   (nkhj;jk; 25 Gs;spfs;)   

 

 

tpdh ,y.tpdh ,y.tpdh ,y.tpdh ,y.  09 
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gy ifj;njhopy;fspYs;s ,d;iwa Kfhikahsu;fs; Gjpa cyfshtpa Nghl;b 

ahsu;fspd; (global rivals) Nghl;b mD$yq;fSf;F epfuhtjw;F fLikahf ciof;fpd;wdu;. 

mtu;fs; Fiwe;j $ypf; fpuaq;fisj; Njb> mstPl;bd; cyfshtpa nghUshjhuq;fisf; 

(global economies of scale) ifg;gw;Wtjw;fhf cw;gj;jp tupiria (production lines) 

epahag;gLj;jp> ju tl;lq;fis epWtdg;gLj;jp> Ntis cw;gj;jpfisr; (Just in- time)nra;t 

Jld; ag;ghdpa kdpjts eilKiwfisg; gpd;gw;wp jahupg;Gfisf; fly;fle;J 

efu;j;Jfpwhu;fs;. Nghl;bj; jd;ikahdJ ,d;dKk; mila Kbahjjhf fhzg;gLk;NghJ 

mtu;fs;> Kjypy; Nghl;br; rkepiyiaf; Fog;Gfpd;w fk;gdpfSld; je;jpNuhgha 

cld;ghLfis (strategic alliances) mbf;fb cUthf;fpf; nfhs;thu;fs;. mjpfstpyhd 

fk;gdpfs; jkJ cyfshtpa Nghl;bahsu;fs; Vw;fdNt mDgtpf;fpw fpuak; kw;Wk; ju 

mD$yq;fis (Cost and quality advantages) kPSw;gj;jp nra;tjw;F ghupa rf;jpiar; 

rhjhuzkhfr; nrytpLfpd;wd. NkYk;> epWtdj;jpd; r%fg; nghWg;Gld; njhlu;Gila 

nraw;ghLfspy; (Corporate Social Responsibility related activities) mjpfkhfr; nrytpLjy; 

,d;iwa tpahghuq;fSf;fhd xU Nghf;fhf jw;NghJ khwpAs;sJ. 

 

ePq;fs; nra;a Ntz;baitePq;fs; nra;a Ntz;baitePq;fs; nra;a Ntz;baitePq;fs; nra;a Ntz;bait: 

(a) epWtdnkhd;Wf;fhd Nghl;b mD$yj;ij mgptpUj;jp nra;tjpy; je;jpNuhghaj;jpd; 

tfpghfj;ij Muha;Muha;Muha;Muha;f.f.f.f.  (08 Gs;spfs;) 

(b) epWtdnkhd;wpdhy; gad;gLj;jf;$ba gy;NtW tifahd epWtdj; je;jpNuhghaq; 

fisAk;  mj;jifa je;jpNuhghaq;fs; ve;j epge;jidapd; fPo; kpfTk; nghUj;j 

khfg; gad;gLj;jg;gl Ntz;Lnkd;gijAk; Muha;f.Muha;f.Muha;f.Muha;f.  (09 Gs;spfs;)   

(c) ,d;iwa tpahghu cyfpy; epWtdj;jpd; r%fg; nghWg;gpdJ (Corporate Social 

Responsibility) Kf;fpaj;Jtj;ij Muha;f.Muha;f.Muha;f.Muha;f.  (08 Gs;spfs;) 

   (nkhj;jk; 25 Gs;spfs;)   

 

 

 

 

 

 

 

 

 

 

    

tpdh ,y.tpdh ,y.tpdh ,y.tpdh ,y.  10 

gFjp C Kbe;jJ 



6 | P a g e  

 

nray; tpidr;nrhy; gl;bay;nray; tpidr;nrhy; gl;bay;nray; tpidr;nrhy; gl;bay;nray; tpidr;nrhy; gl;bay;    

mwpT kl;lk;mwpT kl;lk;mwpT kl;lk;mwpT kl;lk; tpidr;nrhy; gl;bay;tpidr;nrhy; gl;bay;tpidr;nrhy; gl;bay;tpidr;nrhy; gl;bay; tiutpyf;fzk; (nghUs; tiuaiw)tiutpyf;fzk; (nghUs; tiuaiw)tiutpyf;fzk; (nghUs; tiuaiw)tiutpyf;fzk; (nghUs; tiuaiw) 

 

kl;lk;kl;lk;kl;lk;kl;lk; 01  

fpufpj;jy;fpufpj;jy;fpufpj;jy;fpufpj;jy;  
 

Kf;fpa jftiy 
Qhgfg;gLj;jp 
tpgupj;jy; 

nghUs; tiuiw nra;f nghUs; tiuiw nra;f nghUs; tiuiw nra;f nghUs; tiuiw nra;f /    
tiutpyf;fzk; nra;ftiutpyf;fzk; nra;ftiutpyf;fzk; nra;ftiutpyf;fzk; nra;f     (Define) 

jd;ik> tpahgfk; my;yJ nghUs; gw;wp tpgupj;jy; 

tiuftiuftiuftiuf        (Draw) tupg;glk; my;yJ tiuglk; tbtpy; tiue;J fhl;Ljy; 

milahsq; fhz;f milahsq; fhz;f milahsq; fhz;f milahsq; fhz;f / 

,dq;fhz;f,dq;fhz;f,dq;fhz;f,dq;fhz;f        (Identify) 
fUj;jpw;nfhz;l gpd;du; njupe;J nfhs;sy; my;yJ njupT 
nra;jy; 

epuw;gLj;Jf epuw;gLj;Jf epuw;gLj;Jf epuw;gLj;Jf /    gl;baypLfgl;baypLfgl;baypLfgl;baypLf    (List) njhlu;Ggl;l cUg;gbfis xd;wpd; fPo; xd;whf vOJJy; 

njhlu;GgLj;Jfnjhlu;GgLj;Jfnjhlu;GgLj;Jfnjhlu;GgLj;Jf   (Relate) 
ju;f;f uPjpahf my;yJ fhuz uPjpahf njhlu;Gfis 
epiyehl;ly; 

$Wf$Wf$Wf$Wf        (State) jpl;ltl;lkhf my;yJ njspthf njuptpj;jy; 

fzpf;Ff fzpf;Ff fzpf;Ff fzpf;Ff /    fzpg;gpLffzpg;gpLffzpg;gpLffzpg;gpLf      

(Calculate / Compute) 
fzpj uPjpahf fzpg;gPl;bid Nkw;nfhs;sy; 

Muha;fMuha;fMuha;fMuha;f        (Discuss) 
Kbnthd;wpid milAk; Nehf;fpy; NtWgl;l tplaq;fis 
tpthjj;jpd; %yk; tpgukhf Ma;T nra;jy; 

tpgupf;Fftpgupf;Fftpgupf;Fftpgupf;Ff    (Explain) 
cupa cz;ikfis ntspf;fhl;b> njspthd tptuzj;ij 
tpgukhfj; njuptpj;jy; 

nghUs; tpsf;Ff nghUs; tpsf;Ff nghUs; tpsf;Ff nghUs; tpsf;Ff /    fUj;Jf; fUj;Jf; fUj;Jf; fUj;Jf; 
$Wf$Wf$Wf$Wf            (Interpret) 

tpsq;fpf; nfhs;sf;$ba tifapy; njspTgLj;jy; 

Vw;gpirT nra;jy;Vw;gpirT nra;jy;Vw;gpirT nra;jy;Vw;gpirT nra;jy;    (Recognize) 

mwpit my;yJ mit rhu;e;j mDgtj;jpidf; nfhz;L> 
nry;Ygbj; jd;ikia my;yJ mjd; ,y;yhikiaf; 
fhl;Ljy;  

gjpT nra;fgjpT nra;fgjpT nra;fgjpT nra;f  (Record) cupa gjpTfis tpupthfg; gjpT nra;jy; 

njhFf;Ff njhFf;Ff njhFf;Ff njhFf;Ff /    RUf;fj;ijj; jUfRUf;fj;ijj; jUfRUf;fj;ijj; jUfRUf;fj;ijj; jUf 

(Summarize)      

gpujhd tplaq;fspy; (cz;ikfs; my;yJ ngWkjpfs;) 
RUf;fkhd $w;wpidj; jUjy; 

   

mwpT kl;lk;mwpT kl;lk;mwpT kl;lk;mwpT kl;lk; tpidr;nrhy; gl;bay;tpidr;nrhy; gl;bay;tpidr;nrhy; gl;bay;tpidr;nrhy; gl;bay; tpidr;nrhy; tiutpyf;fzk;tpidr;nrhy; tiutpyf;fzk;tpidr;nrhy; tiutpyf;fzk;tpidr;nrhy; tiutpyf;fzk; 

kl;lk;kl;lk;kl;lk;kl;lk; 02  
gpNahfpj;jy;gpNahfpj;jy;gpNahfpj;jy;gpNahfpj;jy;  
 
fw;wijf; nfhz;L 
NtW xd;wpid 
mwptjw;F mwpitg; 
gad;gLj;Jjy; / 
tpdhf;fisj; jPu;j;jy;  
 

gpuNahfpf;gpuNahfpf;gpuNahfpf;gpuNahfpf;FfFfFfFf  (Apply) eilKiwg; gad;ghl;bw;Ff; nfhz;L tUjy; 

kjpg;gpLfkjpg;gpLfkjpg;gpLfkjpg;gpLf    (Assess) ngWkjp> jd;ik> ,aYik my;yJ juj;jpidj; jPu;khdpj;jy; 

vLj;Jf; fhl;Lld; tpgupf;FfvLj;Jf; fhl;Lld; tpgupf;FfvLj;Jf; fhl;Lld; tpgupf;FfvLj;Jf; fhl;Lld; tpgupf;Ff    

(Demonstrate) 
tpNrlkhf cjhuzq;fSld; epWTjy; 

tiuglj; jhspy; tiuftiuglj; jhspy; tiuftiuglj; jhspy; tiuftiuglj; jhspy; tiuf    (Graph)    tiuglk; xd;wpd; %yk; fhl;Ljy; 

jahupf;Ffjahupf;Ffjahupf;Ffjahupf;Ff    (Prepare) Nfl;fg;gl;l tplaj;jpid cupa Kiwapy; ntspf;fhl;ly; 

Kd;Dupikg;gLj;JfKd;Dupikg;gLj;JfKd;Dupikg;gLj;JfKd;Dupikg;gLj;Jf    (Prioritize) 
Kf;fpaj;Jtj;jpd; mbg;gilapy; xOq;F gLj;Jjy; my;yJ 

tupirg;gLj;Jjy; 

fzf;fpzf;fk; nra;f fzf;fpzf;fk; nra;f fzf;fpzf;fk; nra;f fzf;fpzf;fk; nra;f /    
,zf;fk; nra;f,zf;fk; nra;f,zf;fk; nra;f,zf;fk; nra;f    (Reconcile) 

Ntnwhd;Dld; ,zq;Fjiy xg;Gtpj;jy; 

jPu;f;FfjPu;f;FfjPu;f;FfjPu;f;Ff   (Solve) fzpg;gPL my;yJ tpsf;fq;fspd; %yk; jPu;T fhzy; 

   

mwpT kl;lk;mwpT kl;lk;mwpT kl;lk;mwpT kl;lk; tpidr;nrhy; gl;bay;tpidr;nrhy; gl;bay;tpidr;nrhy; gl;bay;tpidr;nrhy; gl;bay; tpidr;nrhy; tiutpyf;fzk;tpidr;nrhy; tiutpyf;fzk;tpidr;nrhy; tiutpyf;fzk;tpidr;nrhy; tiutpyf;fzk; 

kl;lk;kl;lk;kl;lk;kl;lk; 03  
gFg;gha;TgFg;gha;TgFg;gha;TgFg;gha;T 

 
vz;zq;fSf;F 
,ilapy; 
njhlu;Gfis 
Vw;gLj;jp xg;gpLjYk; 
NtWgLj;jYk; / 
jpwe;j tpdhf;fisj; 
jPu;j;jy; 

gFg;gha;T nra;fgFg;gha;T nra;fgFg;gha;T nra;fgFg;gha;T nra;f   (Analyze) 
jPu;tpid my;yJ ntspg;ghl;bidj; njupe;J nfhs;Sk; 

Nehf;fpy; tpgukhf Ma;T nra;jy; 

xg;gpLfxg;gpLfxg;gpLfxg;gpLf    (Compare) 
xw;Wikfis mwpe;J nfhs;Sk; Nehf;fpy; guPl;rpj;jy; / 

Ma;T nra;jy; 

NtWgLj;JfNtWgLj;JfNtWgLj;JfNtWgLj;Jf     (Contrast) 
Ntw;Wikfis mwpe;J nfhs;Sk; Nehf;fpy; guPl;rpj;jy; / 

Ma;T nra;jy; 

Ngjg;gLj;JfNgjg;gLj;JfNgjg;gLj;JfNgjg;gLj;Jf/tpj;jpahrg;gLj;Jf tpj;jpahrg;gLj;Jf tpj;jpahrg;gLj;Jf tpj;jpahrg;gLj;Jf 

/tifapLftifapLftifapLftifapLf   (Differentiate) 

rpytw;iw NtWgLj;Jk; tpj;jpahrq;fisf; fhl;Ljy; / 

tifg;gLj;jy; 

RUf;fkhff; fhl;Lf RUf;fkhff; fhl;Lf RUf;fkhff; fhl;Lf RUf;fkhff; fhl;Lf /    Fwpg;gpLfFwpg;gpLfFwpg;gpLfFwpg;gpLf 

(Outline)      

Kf;fpa Fzhk;rq;fspd;/rpwg;gpay;Gfspd; njhFg;gpidj; 

jUjy; 

 


